Arts & Sciences Chairs Meeting
Tuesday, September 17, 2019
9:00-10:30 am, Madera 2381

Agenda

Approx. Time . Approval of Meeting Minutes

Minutes from May 7, 2019
Minutes from September 3, 2019
Il. Information Items

I11. Discussion Items

9:00-9:15 = Neal Frisch, Two Factor Authentication
9:15-19:30 = Holly Godden, Associate Director of Health & Wellness
= Formation and Dissolution of Departments

IV. Chairs’ Items

= Departmental Budgets and Funding for Lecturers

= Timing of Communicating Policy Changes to Departments

= Communication with Chairs and Support Staff

= Timeline for Hiring

= Goalposts — Clarify Metrics

= Morale of Chairs

= Disability Accommodations & Support Services (DASS) —
Faculty Duties and Rights

= Shared Governance — Centralized Interdisciplinary
Recruitment Process

= Problems with the Advising Center

= Office Hours

= Clarity on New Practices for Assigning Units to Team Taught
Classes

= Clarity on New Practices for Assigning Units to Unexpectedly
Overloaded Sections

= Clarity on Who is Approving Workloads

= Clarity on Appointment of Reassigned Time

= Request for Report from Provost on Details of Previously
Asserted Misuse of Reassign Time by Faculty

= Clarity on Tangible Impacts of Apparent Decline in
University-wide Enrollment Numbers



