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A&S Chairs Meeting Agenda
Via Zoom, 9:00 a.m. to 10:30 a.m.
Tuesday, September 1, 2020
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I. Information lItems
= Welcome to New Chairs
= Director of Academic Advising, Ernesto Guerrero (9:15 — 9:30)
= Frequently Asked Questions (FAQ) page
= Summer Updates

Il.  Discussion Items
= Check-in: how are things going — virtual and face-to-face instruction
Enrollments
Spring Planning
Budget Planning
Spotlight on Research
Faculty Awards
Collective Vision
Graduation Initiative
Annual Templates

I1l.  Chairs’ Items
= Spring schedule—modality, timing, budget (Adler)
= Status of the Mini-Grant (Alamillo)
= Alternative ways to support faculty in their research endeavors using allocated
travel money (Jimenez)








