V.

Arts & Sciences Chairs Meeting
Tuesday, November 19, 2019
9:00-10:30 a.m., Madera 2381

Agenda

. Approval of Meeting Minutes

November 5, 2019
Information Items

Discussion Items
= Taskforce Development
0 Reassigned Time
o0 Lecturer Travel
= Faculty Recommendations CO Student Success Analytics

Chairs Items
= Departmental Budgets-and-Funding-for-Lecturers (9/17/19)
= Timing of Communicating Policy Changes to Departments
= Communication with Chairs and Support Staff
= Timelinefor Hiring (Faculty Affairs)
= Goalposts — Clarify Metrics ()
= Morale of Chairs
- Disabili ot ices { ; | :
and-Rights- (9/17/19 and 10/1/19)
.- I lizod liseinli .
*  Problems-with-the-Advising-Center- (Faculty Affairs)

= Office Hours
" Clarity on New Practices for Assigning Units to Team Taught Classes

Seeuen& (9/24/19)
= Clarity on Who is Approving Workloads
= Clarlty on Appomtment of Rea55|gned T|me

e)Jf—Reas5-+(3,n—T—+|ﬁu:l<-3-Ie>5»'—léacc;l+lpyL (9/24/19)

= Clarity on Tangible Impacts of Apparent Decline in University-wide
Enrollment Numbers

= Interdisciplinary Programs

= Advising — PeopleSoft Privileges for TT faculty



